EXPERIENCE

CHRISTOPHER J. BYLLOTT

New York, NY e chris@byllott.com

4/10-Present

BARCLAYS CAPITAL New York, NY

Vice President — Global Compliance

e Presently managing a multi-year program to design and deploy a global business intelligence platform that
provides Compliance executives with best-in-class performance and risk reporting

9/05-4/10 ERNST & YOUNG New York, NY
Manager — IT Advisory Services (2007-2010)
(Earned ratings of ““Exceeded” or “Significantly Exceeded” expectations on all assignments in FY09)
e Managed a 30-person, multinational project to reengineer production support operations for a leading
investment bank, reducing upstream system errors by 68% and cutting support overhead by 44%
o Directed finance and technology leaders of a global financial services firm through a successful post-merger
integration program following the multi-billion dollar acquisition of a collapsed investment bank
o Developed a leading practice IT governance model for the CIO of a Fortune 50 global bank, enabling the
successful conversion to a federally chartered bank holding company
o Drove the identification, selection, requirements analysis and architectural definition of an automated G/L
account reconciliation system to be deployed globally by a newly chartered bank holding company
e Managed the development of a knowledge transfer curriculum that facilitated a top brokerage firm’s strategic
realignment of 1,000+ onshore and offshore technology roles
e Led an effort to develop the first EY Global Information Security Survey, which was distributed to the CIOs,
CTOs, CISOs and CROs of 20 Office of the Chairman accounts across the financial services sector
e Served as Performance Manager for three junior team members with responsibility for annual goal-setting,
performance management/evaluations and career counseling
Senior Consultant — IT Advisory Services (2005-2007)
e Led process and systems analyses of front, middle and back office applications supporting the trading of
fixed income, equities, securitized products, foreign exchange and derivative products
e Collaborated with operations and technology leaders of a top-tier investment bank to improve the control and
operating effectiveness of a global OTC derivatives confirmation tracking system
e Managed a 10-person team through the redesign of a government-sponsored enterprise’s (GSE) IT control
environment, which helped resolve a $5B financial misstatement and prevent subsequent misstatements
1/05-9/05 MORGAN STANLEY New York, NY
Associate — Institutional Securities Technology Audit
e Led audits of the firm’s investment banking, trading, finance and securitization systems; presented analyses,
project status and final recommendations to senior management
o Redesigned the department’s IT risk assessment methodology, improving the quality, efficiency and
consistency of internal audit reviews
10/02-1/05 KPMG New York, NY
Senior Consultant — Information Risk Management
(Earned rating of “Exceptional Performer” and promoted to Senior Consultant after 2 years)
e Led the planning, execution and delivery of internal and external IT audits, SAS 70 attest engagements,
Sarbanes-Oxley 404 assessments and IT advisory engagements for clients across the financial services sector
¢ Redesigned a Fortune 50 health insurance company’s $1B offshore IT outsourcing model, which reduced
development rework, boosted service level achievement and enabled HIPAA compliance
e Co-authored a white paper examining the integration of process improvement frameworks such as Six Sigma,
ISO9000, Lean Thinking, the IT Infrastructure Library (ITIL) and Capability Maturity Modeling (CMM)
EDUCATION
1998-2002 UNIVERSITY AT ALBANY Albany, NY
B.S in Business Administration (Management Science & Information Systems and Marketing)
e Cum Laude, GPA: 3.40/4.00 e Summer Analyst — Arthur Andersen, New York (2001)

e School of Business Honors Program e  Summer Analyst — MasterCard Europe, Belgium (2000)
e Dean’s List of Distinguished Students e  Student Assistant (2001-2002)
e Golden Key International Honor Society e  Resident Assistant (1999-2001)



